
 

 

 

MAYOR/COMMISSION  
BUDGET DEVELOPMENT WORK SESSION 

MONDAY, AUGUST 10, 2026 
10:00AM 

Flagler Gallery 
AGENDA 

 
 

1. FY27 .0505 Millage Reduction: $1,004,596 Operational Reductions  
City Administrator 
City Commissioners 
Department Directors 
--Internal Governance 
--Quality of Life 
 

2. Renaming of Commission Aide Position 
Commission President & Commissioners 

 
3. Mayor’s Matters 
  
4. Other 

 
5. Adjournment 

 


